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Mission:
All students will learn. All students will grow. All students will thrive.

Vision: New Century Middle School prepares future leaders in a safe, supportive, and challenging environment.

Goals:
By the end of June 2023, NCMS data will show that black student office referrals will proportionately represent the demographic as measured by Educators’ 
Handbook. 
By 2023, NCMS will move from meeting expected growth at -1.04 to exceeding expected growth at +2.01 on the state EOGs.

By June of 2023, NCMS will achieve less than 8% teacher turnover.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers will participate in vertical planning by subject 2 times per 
year.   We are providing targeted professional development on the MCS 
Instructional Framework with support for implementation. 

Teachers participate weekly in PLCs and use the PDSA process to drive 
instruction and intervention for our Tier 2 flex intervention program.

Limited Development 
09/28/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Teachers will meet weekly in their grade level collaborative learning 

team.  The will work collaboratively to unpack essential standards, plan 
instruction and assessments, analyze data to determine which students 
need intervention, and create intervention and extension activities.  
Teachers will participate in professional development to make their Tier 
1 instruction more effective through the Moore County Schools 
instructional framework and work with teachers from other schools as 
well as their own to vertically align curriculum.  Full implementation will 
be measured through the unpacking documents, data from the Flex 
intervention program, formative and summative assessment data, and 
the i-Ready and Check In benchmark data.

Tracy Metcalf 06/01/2023

Actions 0 of 8 (0%)
9/20/21 Teachers will implement i-Ready with fidelity. Amber  McKinney 11/01/2021

Notes:

9/20/21 Teachers will create effective formative and summative assessments. Tracy Metcalf 12/31/2021
Notes:

9/20/21 Teachers will analyze results of i-Ready for reteaching moments. LaShunda Maynor 06/01/2022
Notes:

9/20/21 Staff will participate in professional development focused on small 
group instruction.

Tracy Metcalf 06/01/2022

Notes:



9/20/21 Staff will participate in professional development about inquiry-based 
instruction. 

Tracy Metcalf 06/02/2022

Notes:

9/20/21 Teachers will use i-Ready data to plan small group instruction. Amber  McKinney 12/31/2022
Notes:

4/7/20 Teachers will continue to participate in effective Collaborative Learning 
Teams using the Plan/Do/Study/Act process to drive instruction and 
intervention. 

LaShunda Maynor 06/01/2023

Notes:

9/20/21 Teachers will engage in effective lesson design. Amber  McKinney 06/01/2023
Notes:

Implementation: 09/11/2020
Evidence 9/11/2020

Canvas courses with aligned lessons by grade level and subject area.
Experience 9/11/2020

It was a successful collaborative effort.
Sustainability 9/11/2020

Implementation of lessons.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The MTSS team will provide support for Tier 1 instruction and create 
and implement school wide processes for student placement in Tier 2 
and Tier 3 intervention.   Teachers meet weekly to determine which 
students will need reading and/or math intervention at the Tier 2 level 
and what strategies will be used.  They will then follow the process for 
progress monitoring using a variety of assessments.  Students who do 
not show progress will be referred to the MTSS team for individual 
problem solving and intervention.

Limited Development 
09/28/2019

How it will look
when fully met: NCMS will have effective instruction, intervention, and monitoring for 

Tier 1, 2 and 3 in the MTSS model.  There will be no more than 25% of 
students receiving Tier 2 intervention and no more than 10% receiving 
Tier 3 intervention.  We will use a variety of formative and summative 
data including i-Ready, Check In, EOG and EVAAS to measure student 
growth. Spreadsheets indicating the students targeted for intervention 
will demonstrate a decrease in students needing intervention after Tier 
1 instruction.

Tracy Metcalf 06/01/2023

Actions 0 of 4 (0%)
9/20/21 Teachers will implement effective lesson design. Tracy Metcalf 06/01/2022

Notes:

9/20/21 Staff will participate in progress monitoring through i-Ready. LaShunda Maynor 06/01/2022
Notes:

9/20/21 Design intensive intervention process during Encore classes for literacy 
and math skills and evaluate for effectiveness.

Tracy Metcalf 06/01/2022

Notes:

9/20/21 Teachers will implement small group instruction in their classrooms. Amber  McKinney 06/01/2023



Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
 The NCMS staff will participate in SEL training focused on components 
of mental health that impact learning and how to address them.  The 
SIT will form a Social-Emotional Learning team to provide identify and 
provide support for students who do not have significant relationships 
in school. The PBIS and Centurion Connections teams will incorporate 
activities that encourage and support positive peer relationships and 
interactions.  

Limited Development 
09/28/2019

How it will look
when fully met: Teachers will incorporate social and emotional learning in their daily 

instruction.  Our advisor/advisee program and our PBIS lessons will 
include activities that build students' skills in making social and 
emotional connections.  We will have an established Social Emotional 
Learning Team that will use the plan, do, study, act model to identify 
students who need intervention and then provide supports throughout 
the school environment to create positive relationships for that 
student.  This will be measured by the social emotional learning survey 
which will indicate that 90% of all students feel a sense of belonging, 
can identify one teacher who cares, and feel connected to the adults at 
school.

Amber  McKinney 06/01/2023

Actions 0 of 3 (0%)
9/20/21 Staff members will implement weekly SEL lessons and check-in surveys. Tracy Metcalf 12/01/2021

Notes:

9/20/21 Teachers will analyze SEL data to determine student needs. LaShunda Maynor 06/01/2022
Notes:

10/22/20 NCMS will implement Flex groups for SEL needs based on survey data. Tracy Metcalf 06/15/2022
Notes:


